WesternMass

ECONOMIC DEVELOPMENT COUNCIL

POSITION Executive Director

DEPARTMENT Springfield WORKS / EDC 413Works, Inc.

POSITION TYPE Full-Time Exempt

LOCATION Hybrid work schedule with in-person meetings in Springfield, MA and periodic travel for
stakeholder meetings, conferences, and community engagement activities throughout Massachusetts.
SALARY RANGE $165,000-$180,000 annually, plus a competitive benefits package,
commensurate with experience and qualifications.

TO Apply: Submit a resume and cover letter to tcook@aim.com by 5:00 p.m., September 16, 2026

ABOUT SPRINGFIELD WORKS

Springfield WORKS brings together residents and families, employers, educators, workforce
organizations, community partners, policymakers, andfunders around ashared goal: expandingaccess
tofamily-sustaining careers while strengthening the talent pipelines that support a competitive regional
economy.

As a backbone convener and catalyst for systems change, Springfield WORKS develops, tests, and
scales collaborative solutions that connect career pathways, employer practices, education andtraining,
wraparound supports, economic mobility, and policy innovation.

Springfield WORKS was launched within the Western Mass Economic Development Council and today
operates through EDC 413Works, Inc., a 501(c)(3) charitable organization established to advance
community-wide prioritiesfocused oneconomic mobility, workforce development,andregional prosperity.

POSITION SUMMARY

Springfield WORKS has built a strong and recognized role within the Western Massachusetts economic
and workforce ecosystem. As the organization enters its next chapter, the Executive Director will build on
nearly a decade of partnership, innovation, and impact while helping shape its future direction.

The Executive Directorwill provide strategicand organizationalleadership, deepenrelationships across
industries and communities, grow organizational capacity and resources, and advance initiatives that
connect residents to economic opportunity and employers to the talent they need.

The ideal candidate is a mission-driven and collaborative executive who understands talent and
economic mobility as essential drivers of regional competitiveness and can lead an established
organization toward even greater scale, influence, sustainability, and impact.

KEY RESPONSIBILITIES
ORGANIZATIONAL LEADERSHIP & OPERATIONS
+ Drive organizational vision, strategic direction, annual priorities, and operational strategy in
partnership with the Springfield WORKS Board of Directors and the Western Mass Economic
Development Council.
+ Leadand grow a high-performing team; oversee budgeting, financial planning, compliance,
organizationaloperations, performance management, and effective stewardship ofresources.
+ Serveas primaryliaisontothe Board of Directors, providing strategic updates, governance
support, and appropriate fiduciary oversight.
+ Usedata, research, evaluation, and stakeholderfeedback to measure impact, strengthen
programs, and guide future priorities.
INDUSTRY & ECONOMIC DEVELOPMENT PARTNERSHIPS
+ Deepenandexpandrelationships withemployers, educationalinstitutions, industry associations,
chambers of commerce, economic development organizations, and other partners to align talent
strategy with regional growth priorities.
+ Advance and scale sector-based workforce pipelines inindustries importantto the region's future,
supporting employer attraction, retention, and expansion.
+ Engage employerstounderstand changing workforce needs and translate those needsinto
collaborative talent-development strategies and new partnership opportunities.
+ Strengthen Springfield WORKS as a collaborative and additive partnerin the regional economic
and workforce ecosystem, bridging industry, talent, community, and economic developmentin
ways that strengthen the whole.

TALENT PIPELINE, CAREER ACCESS & SYSTEMS CHANGE
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+ Growpartnershipswitheducationandtrainingproviders,employers, workforce organizations,
and community partners to expand career pathways through apprenticeships, work-based
learning, direct hiring programs, education and training, and other models.

+ Applylabor-marketintelligence, employerinsight, participant data, and evaluation findings to
advanceworkforce strategiesthatareemployer-responsive, community-informed, andfocused
on expanding economic mobility.

+ Strengthen alignment among workforce, education, employer, and support systems so residents
can more successfully enter, persist in, and advance along career pathways.

+  Workwith partners to address barriers to workforce participation and advancement, including
childcare, transportation, financial instability, benefits cliffs, and other social and economic
challenges.

+ Develop, test, evaluate, and scale innovative approaches while ensuring resident and participant
perspectives inform program design, organizational strategy, and systems-change efforts.

RESOURCE DEVELOPMENT & ORGANIZATIONAL SUSTAINABILITY
+ Grow and diversify revenue through strategic cultivation of public, corporate, philanthropic, and
other funding sources, building on Springfield WORKS' established credibility and track record.
+ Leadlong-termresource-developmentandfunder-engagementstrategy in partnership with staff,
the Board, and organizational partners.
+ Overseegrantdevelopmentand proposal strategy; communicate outcomes, impact, andreturn
oninvestment to funders, partners, policymakers, and public stakeholders.
+ Developstrategiestosustainandscale successfulprograms, partnerships, andsystems-change
initiatives.
REGIONAL ADVOCACY & EXTERNAL ENGAGEMENT
+ Champion Springfield WORKS' voice and policy priorities at local, regional, state, and national
levels.
+ Convene cross-sector partners to collaboratively address workforce, economic mobility, and
economic developmentchallenges.
+ Serve as a visible and credible ambassador for Springfield WORKS with employers, funders,
policymakers, community organizations, residents, and other stakeholders.
+ Represent Springfield WORKS in public forums and serve as a thought leader on workforce
innovation, economic mobility, regional talent competitiveness, and collaborative systems
change.

QUALIFICATIONS
Education and Experience

+ 10+ years of progressive leadership experience in economic development, workforce
development, organizational or nonprofit leadership, public policy, community development, or a
related field.

+ Demonstratedsuccessleadingorgrowingorganizations, initiatives, orpartnerships atthe
intersection of workforce development, industry engagement, economic mobility, and/or
economic development.

+ Proven ability to build trusted partnerships across business, government, nonprofit, education,
philanthropy, workforce, and community organizations and lead complex cross-sector initiatives.

+ Trackrecord of growing and diversifying significant public, corporate, and/or philanthropic
funding.

. Stronggfinancial, operational, organizational, and people-management capabilities.

+ Exceptionalwrittenand verbal communication skills and public presence; skilled atinfluencing
senior leaders, building consensus, and navigating complex stakeholder environments.

+ Demonstratedcommitmenttoinclusive economic mobility, workforce opportunity, andlong-term
regional prosperity.
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Additional Experience Valued

+ Demonstrated experience building authentic and trusted relationships with communities
representing a range of racial, cultural, linguistic, and socioeconomic backgrounds, including
communities that have historically faced barriers to economic opportunity.

+ Bilingualormultilingual communication skillsand/ordemonstrated experience communicating
and engaging effectively across languages and cultures.

+ Experience incorporating participant, resident, or community perspectives into organizational
strategy, program design, or policy work.

+ Experienceusingdata,research,labor-marketinformation, programevaluation,and stakeholder
feedback to guide strategy and demonstrate impact.

+ Experience influencing public policy, systems change, or institutional practices; familiarity with the
Western Massachusetts employer, workforce, education, economic development, philanthropic,
and community ecosystem is strongly valued.

A DISTINCTIVE EXECUTIVE LEADERSHIP OPPORTUNITY

The Executive Director of Springfield WORKS leads at the intersection of economic mobility, workforce
innovation, systems change, and regional economic development. The role combines:

+ Executive leadership of a mission-driven, regionally significant organization

+ High-level employer and industry engagement and sector-based talent strategy

+ Cross-sector convening and collaborative systems leadership

+ Development and scaling of innovative career pathways

«  Community-informed approaches to economic mobility

« Strategic fundraising and long-term organizational sustainability

+ Policy, advocacy, external leadership, and regional thought partnership
The next Executive Director will inherit a strong foundation of partnerships, programs, credibility, and
demonstrated impact, with an opportunity to help define what Springfield WORKS becomes in its next
decade.

WORK ENVIRONMENT

This is a hybrid leadership position that includes office-based work as well as regular in-person
engagementwithstaff, employers, educationandworkforce partners, funders, community organizations,
policymakers, and other stakeholders. Periodic travel throughout Massachusetts is required for meetings,
events, conferences, training sessions, and community engagement activities. Occasional out-of-state
travel may also be required to attend conferences, convenings, professional development opportunities,
and partner meetings.

PHYSICAL REQUIREMENTS

This position requires the ability to perform the essential functions of an executive leadership role in office,
meeting, event, and community environments, with or without reasonable accommodation. Periodic local
and regional travel is required.

EDC 413Works, Inc. and the Western Mass Economic Development Council provides equal employment
opportunities to all employees and applicants for employment without regard to race, color, ancestry,
national origin, sex, sexual orientation, gender identity or expression, religious creed, age, pregnancy
or related conditions, ability or disability, mental iliness, genetics, military or veteran status, or any
other protected class under federal, state, or local law. Equal employment opportunity applies to all
facets of employment, including but not limited to hiring, placement, promotion, termination, layoff,
recall, transfer, leave of absence, compensation, and training.
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